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Risk Consolidation
(How to roll up risks into a summary)

Regents College Conference Centre, London
Regent's Park, Inner Circle, London, NW1 4NS
(Five minutes walk from Baker Street tube)

Tuesday 25th October 2005
0945 for 1030 until 1630

The theme will be risk consolidation, or how do you roll-up multiple risks and
summarise them in a way that is useful for different target audiences. The aim is to
discuss and review different methods of summarising the overall risk exposure and
what project teams need to do to enable that to work effectively. In addition to
presentations from risk consultants there will be software demonstrations from
leading companies including:

Charge:

Booking:

Risk Decisions Ltd (Predict)

Strategic Thought (Active Risk Manager)

RiskHive (Arrisca)

Pertmaster

Corporate Project Solutions (Microsoft Enterprise Project Management)
Risk Reasoning (Risk Aid)

£30 for APM members and £50 for non-members
This will include a buffet lunch and refreshments in this prestigious
location.

Book online at www.apm.org.uk/apmevents.asp, by calling
020 7403 4443
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PROGRAMME

Registration
Registration and tea/coffee/biscuits available from 9.45am with an
opportunity to visit software supplier’s stalls and network.

Welcome, Introduction and APM Risk SIG AGM
Peter Campbell, APM Risk SIG Chairman

Session one: Qualitative approach

Martin Hopkinson, HVR

With reference to section 8 of the PRAM guide an explanation of how a risk
meta-language is a prerequisite to effective consolidation of risks.
Explanation of project roll up indicators.

Morning Coffee Break

Session two: Using tools to assist with Risk roll up

David Dunning, Corporate Project Solutions

A demonstration of how the Microsoft Enterprise Project Management
Solution and CPS’ application P4P can be used for corporate project,
programme, portfolio and risk management.

Session three: Practical Experience at the MoD

Peter Campbell, MoD

The MoD approach to consolidation and risk roll up. The benefits to
corporate and programme reporting.

LUNCH
An opportunity to visit software supplier stalls and network with delegates.

Session four: Practical Experience at Criminal Justice IT

Carl Dalby, Pcubed

Achieving the successful delivery of the CJIT programme including how risks
were consolidated from each of the seven Criminal Justice Organizations e.g.
police, probation and court services.

Session five: Risk Management Culture

Richard Anderson, CorporateRiskGroup

How to generate an effective risk management culture throughout the
business. How can you assess where you need to put effort to make things
better?

Afternoon Coffee Break

Session six: Use of Quantitative tools for risk consolidation

Val Jonas of Risk Decisions

Explanation of how their software can facilitate project risk roll up. It will
include any limitations or constraints with practical examples.
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Note: Any amendments to this programme will be issued on the day



