APM Risk SIG - Knowledge Sharing Network

At a previous APM meeting it was proposed that we hold discussion forums to
discuss issues and problems, and thus share knowledge and experiences. The first
meeting of such will take place just before the APM Risk SIG meeting on Thursday
10™ October.

You are invited to gather at 12:30 at Aspects Learning, Portland House, Aldermaston
Park, Aldermaston, Reading, Berks (as per the calling notice). The discussion will
close by 13:30 to give time to congregate for the APM meeting.

There may be a maximum so please pre-register your interest by sending an email to
me, otherwise it is first come, first served!

There are a few basic rules:
1. there must no ‘selling’ or promoting of any organisation
2. any information given is done so without any guarantee and is given by an
individual and not on behalf of any company or organisation
3. attendees must be prepared to join in and contribute
4. the topics can be raised on the day or prior circulated via the secretary (or
myself for this first meeting)

At least for the first few meetings, there will be a chairman. I will chair the first
meeting.

Please email me with any topics you would like to discuss.

I suggest one topic I would like to raise as:

“Apart from using a quantitative modelling tool (e.g. @Risk), what other methods
have people found useful and successful to assist the project manager determine how
much time contingency should be allocated for the possible uncertainties (e.g. in
estimates) and risks”

Lunch can be provided if wished. We will need to eat whilst we talk! If you wish
to have lunch please send cheque for £25, (as per the calling notice for the
morning workshop) to Josie Lee at address below.

Josie Lee, Knowledgepool, Lovelace Road, Bracknell, Berkshire RG12 8SN
and enclose a cheque for £25, made payable to “Association for Project
Management”. Please indicate if you require a receipt. Contact
josie.lee@knowledgepool.com

If you have any questions please email me.

Dave Scarbrough
dave.scarbrough@services.fujitsu.com
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