Risk Tips —
Producing a Risk Lexicon
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Why a Lexicon?

— Improve Communication
— Remove ambiguity and unnecessary
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Risk Lexicon AIms

* Provide precise and common definitions for
the organisation

* Provide alanguage to deal with new

concepts ® %
&2

* Reinforce good practice
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“~ Brecise and common definitions
I/

Corti ngency
— A ount of money allocated in P& L
Fa | back
— A tionsto betaken if arisk occurs
Exposu e

E §i mate of money/time required

Contannent indead o Mti gai on
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Concepts

e Risk asthreat and opportunity
— Threat/Opportunity
— Containment/Promotion
— Fallback/Exploitation

e Currency or Time Window
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Risk Process

Understand the project environment

- Project Objectives ﬁ Identify the
- Business Situation risks
Stakeholders - Understand

- Expectations

and
actions
frequently

Review risks '« e
\ Understand
the priority

Assign Owner
(Risk Manager)

Maintain the
Risk Plan

?5 Identify Containment
actions and Fallback
Plans
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| Ssues

e \WWhere to stop!

— PM terminology, Financial terms
— Role definitions

— Detalled descriptions of processes or tools

 Maintenance and version control
— Nominated editor or authority
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Benefits

e Provides adefinitive reference source

* Helps consistency of Risk materialsincl.
Processes, Training and Tools

 |dentifies imprecise or overworked terms
e Helpsto clarify risk concepts
o Stimulates discussion and debate
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