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Di'vi's [Iangdoniand Everest

A mechanism fo mitigating risk through effective management
ofistakeholders:
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NISHTH roriproject//riskimanagers to just manage the

projectyas definediwithiniscope; or;should they manage the
Mople that affectiit?,
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SRele direcentinterestin stakeholders.

PE 'Eect politics;

Offeriaimet g management.

Your COWtS edSe.,
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th Stakeholder.

_—

fes&ally managed
orationsysydependant.onitheir ability
eetthe'needs ofivarious members of
S ustomers; staff; communities as
welllasiiny

We are fai fan%ar with the need to

manage’s holdersion public projects,
spending publicimoney to provide
facilities for- the'public.

Future need to manage stakeholders on
all' projects?
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2Stak = paifes who'have a stake in the organisation.
Somethingratrisks somethingito gain or;loose as a result of the
isation’sistrategy and the activities it undertakes to

d _ disstrategy:
ihese stakeho S,can be internal or. external and can have

varyingle offinterest; involvement in the project.

They canibesupportive or; obstructive of the project.

March 2001 Davis Langdon & Everest




heaved clientsiand politics

_—

un@take strategic planning to identify where
goyand what:they/should do.

ertaken'in order to achieve organisational
strategy. But I'the people in the organisation have the
same v%the strategy?.

Think:about it’=do you go to work to achieve every last bullet
point of your.company’s mission statement?
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e ourse of'the Project

—_—
PMineed to manage stakeholder

Syand influence.

therightisolutionithat: meets the needs of as many
olders asipossibie:

ljoydeti mmunications plan.

Couﬁg@egative influence.

Create'theimostipositiveienvironment in which to develop
the project:

Tio help define where to concentrate resources.
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olderst=youcan’t manage them if you don’t know

Whotheyare:

rainstorming withraismall group of key project
pe nels
Generally betm 30 and|50/groups

-
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;,@ %a' Gourt Stakeholders
Trusisss
and Pariners Buiﬁiﬁh\éal{/?all?l%?lgﬁge department
PIanners - Buro Happold

EnglisiT HERTAGER Mace acial .
* Museum Head or Design

Building ﬂ iro RCMS
Ve , Museum Curators

Commissioh Develogiisaim Direétors |
Heritage Loty ihid Readers Grgjin, piyie SERRG GPnservation
Trade Contractors
Hotels
P&RBA
Camden Civic Society
The supply chain
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StakehpliderrViapping

'_i

Interest

L SidKenolder;can

QEOSILIVEIOT;
—

TEYdUVE!
ilay nsed to Minimal Keep
divide

¢ u,J_, in) ¢ Jf.l?i;‘ Etfort Informed

H|gh interestitend
to beistrongly -VC
positive -ve

+Vve

or negative

Watch f Keerg Key
chz:,:ge: - Satisfied Players

the model is not +ve
static

Johnson and Scholes
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KeyiPIayers
f Ny :
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March 2001

Davis Langdon & Everest

Strategies

+ve

*Provide info to
maintain support
*Involve in project
management decisions
*Use to lobby other
groups

*Nurture.

*Use to voice support
-ve

*Use other groups to
lobby and change
views

*Bargain to ensure
neutrality

*Keep in dark - hmmm!
«Counter negative
influence on other
groups

*Reduce power.




L Interest H Strategies
, ? Low level of interest

Mdmal Keep until something goes
; | Effort Informed

wrong.
*Watch for changes of
individual

*Need to maintain
watching brief.

Key «Can change from
Players positive to negative -
unpredictable
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Keep
Informed

Keep
Satisfied

Key
Players

Davis Langdon & Everest

Strategies

*Low cost information
*Monitor in case they
move

*Newsletter

Invite to presentations
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Keep
Satisfied

Key

Players

Davis Langdon & Everest

Strategies

+ve

*Your friends - treat
them well.

*Use to lobby other
groups

*Make them feel
involved

-ve

*Don’t waste too much
time on them.

*Use key players to take
a firm line

*Make sure they don’t
join forces to increase
power




@uc mathix is not an answer to

vihngelthelps to) :-
-

® i Urineg orelsr i dry complex: situation.
g collectivelunderstanding|if.compiled by a group.

rategiesiforrmanagement and communication of the
gr:
Itis not staticitineeds to be monitored'and major changes
dSSESS instithe matrix.

Helps manageyesources and time and use these where most
benefit: will' belderived.
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icetorProject Managers
-

=Veyust manage the project’

May =‘We canhelp)you

to)manage thﬁgs that affect
your, proﬂj%an ereby ensure

its success
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dt'dolyou think?
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